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New Horizons Charter Academy

2017-18 Budget Summary

17-18 Budget 16-17 Forecast Fav / (Ufav) % Var
Enrollment 320                       291                       29                     9.97%
ADA 304                       275                       29                     10.47%
Attendance Rate 95.0% 94.6% 0.4% 0.46%
Unduplicated % 87.3% 86.6% 0.8% 0.89%
Revenue per ADA $12,513 $12,589 ($76) -0.61%
Expenses per ADA $12,150 $12,029 $121 1.00%

17-18 Budget 16-17 Forecast Fav / (Ufav) % Var
Revenue

State Aid-Rev Limit 3,019,309$           2,695,225$           324,083$         12.02%
Federal revenue 350,631                318,416                32,215              10.12%
Other state revenue 418,678                425,652                (6,974)              -1.64%
Other local revenue 15,400                   25,196                   (9,796)              -38.88%

Total Revenue 3,804,017             3,464,489             339,528           9.80%

Expenses

Certificated Salaries 1,471,361             1,184,132             (287,229)          -24.26%
Classified Salaries 499,827                382,837                (116,991)          -30.56%
Benefits 542,490                432,915                (109,575)          -25.31%
Books and supplies 336,837                279,789                (57,049)            -20.39%
Subagreement services 130,142                177,013                46,871              26.48%
Professional services 221,806                351,144                129,338           36.83%
Facilities 314,643                325,580                10,937              3.36%
Operations  160,584                160,526                (58)                    -0.04%
Depreciation 15,910                   15,909                   (1)                      -0.01%
Interest -                             455                        455                   100.00%

Total Expenses 3,693,601             3,310,300             (383,300)          -11.58%

Total Surplus(Deficit) 110,417$              154,189$              (43,772)$          -28.39%

Beginning Fund Balance 781,412                627,223                

Ending Fund Balance 891,829$              781,412$              

24.1% 23.6%

Projected Ending Cash Balance 746,910$              764,615$              

Enrollment & Per Pupil Data



New Horizons Charter Academy
Multi-Year Forecast
Revised 5/4/17

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

 Forecast  Budget  Forecast  Forecast  Forecast  Forecast 

Assumptions
Revenue COLA (other than LCFF funds) n/a n/a 0.00% 0.00% 0.00% 0.00%

Expense COLA n/a n/a 2.00% 2.00% 2.00% 2.00%
Enrollment 291.38               320.00               320.00               320.00               320.00               320.00               

Average Daily Attendance 275.19               304.00               304.00               304.00               304.00               304.00               

Revenues
State Aid - Revenue Limit

8011 LCFF State Aid 2,088,111          2,331,062          2,443,854          2,530,566          2,645,235          2,645,235          

8012 Education Protection Account 56,720               60,800               60,800               60,800               60,800               60,800               

8019 State Aid - Prior Year (17,590)              -                           -                           -                           -                           -                           

8096 In Lieu of Property Taxes 567,984             627,447             627,447             627,447             627,447             627,447             

2,695,225          3,019,309          3,132,101          3,218,813          3,333,482          3,333,482          

Federal Revenue

8181 Special Education - Entitlement 52,938               58,626               58,626               58,626               58,626               58,626               

8220 Federal Child Nutrition 171,889             199,120             199,120             199,120             199,120             199,120             

8290 Title I, Part A - Basic Low Income 92,491               91,787               91,787               91,787               91,787               91,787               

8291 Title II, Part A - Teacher Quality 1,098                  1,098                  1,098                  1,098                  1,098                  1,098                  

318,416             350,631             350,631             350,631             350,631             350,631             

Other State Revenue

8311 State Special Education 155,964             171,188             171,188             171,188             171,188             171,188             

8520 Child Nutrition 20,128               42,968               42,968               42,968               42,968               42,968               

8545 School Facilities (SB740) 143,213             143,213             224,010             228,000             228,000             228,000             

8550 Mandated Cost 53,281               3,853                  4,256                  4,256                  4,256                  4,256                  

8560 State Lottery 49,809               57,456               57,456               57,456               57,456               57,456               

8598 Prior Year Revenue 3,257                  -                           -                           -                           -                           -                           

425,652             418,678             499,878             503,868             503,868             503,868             

Other Local Revenue

8634 Food Service Sales 3,872                  -                           -                           -                           -                           -                           

8660 Interest Revenue 286                     200                     200                     200                     200                     200                     

8689 Other Fees and Contracts 44                       -                           -                           -                           -                           -                           

8699 School Fundraising 20,994               15,200               15,200               15,200               15,200               15,200               

25,196               15,400               15,400               15,400               15,400               15,400               

Total Revenue 3,464,489$    3,804,017$    3,998,010$    4,088,713$    4,203,381$    4,203,381$    

Expenses
Certificated Salaries

1100 Teachers' Salaries 891,289             1,121,964          1,144,403          1,167,291          1,190,637          1,214,450          

1170 Teachers' Substitute Hours 30                       -                           -                           -                           -                           -                           

1175 Teachers' Extra Duty/Stipends 12,400               16,892               17,230               17,574               17,926               18,284               

1200 Pupil Support Salaries 64,035               31,005               31,625               32,258               32,903               33,561               

1300 Administrators' Salaries 216,378             301,500             307,530             313,681             319,954             326,353             

1900 Other Certificated Salaries -                           -                           -                           -                           -                           -                           

1,184,132          1,471,361          1,500,788          1,530,804          1,561,420          1,592,648          

Classified Salaries

2100 Instructional Salaries 261,299             330,146             336,748             343,483             350,353             357,360             

2300 Classified Administrators' Salaries 92,896               134,871             137,569             140,320             143,126             145,989             

2400 Clerical and Office Staff Salaries 28,643               34,811               35,507               36,217               36,941               37,680               

382,837             499,827             509,824             520,021             530,421             541,029             



New Horizons Charter Academy
Multi-Year Forecast
Revised 5/4/17

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

 Forecast  Budget  Forecast  Forecast  Forecast  Forecast 

Benefits
3101 STRS 168,385             198,826             244,328             277,535             298,231             304,196             

3301 OASDI 23,821               30,989               30,503               32,241               32,886               33,544               

3311 Medicare 21,559               27,227               28,895               29,737               30,332               30,938               

3401 Health and Welfare 158,483             220,800             225,216             244,702             249,596             254,588             

3501 State Unemployment 15,893               22,400               21,917               22,414               22,421               22,429               

3601 Workers' Compensation 44,774               42,248               44,838               46,144               47,066               48,008               

432,915             542,490             595,698             652,773             680,533             693,703             

Books and Supplies
4100 Textbooks and Core Curricula 27,877               30,000               30,600               31,212               31,836               32,473               

4200 Books and Other Materials 3,157                  4,000                  4,080                  4,162                  4,245                  4,330                  

4302 School Supplies 8,877                  9,500                  9,690                  9,884                  10,081               10,283               

4303 Special Activities/Field Trips 3,797                  3,100                  3,162                  3,225                  3,290                  3,356                  

4304 Uniforms 5,986                  6,000                  6,120                  6,242                  6,367                  6,495                  

4305 Software 22,643               25,500               26,010               26,530               27,061               27,602               

4400 Noncapitalized Equipment 19,503               16,650               20,000               30,000               40,000               40,000               

4700 Food Services 187,950             242,087             246,929             251,868             256,905             262,043             

279,789             336,837             346,591             363,123             379,785             386,581             

Subagreement Services
5101 Nursing -                           -                           -                           -                           -                           -                           

5102 Special Education 123,501             81,142               82,765               84,420               86,109               87,831               

5103 Substitute Teacher 48,964               40,000               40,800               41,616               42,448               43,297               

5106 Other Educational Consultants 4,547                  9,000                  9,180                  9,364                  9,551                  9,742                  

177,013             130,142             132,745             135,400             138,108             140,870             

Professional/Consulting Services
5801 IT 29,249               26,500               27,030               27,571               28,122               28,684               

5802 Audit & Taxes 9,524                  7,000                  7,140                  7,283                  7,428                  7,577                  

5803 Legal 12,413               18,000               18,360               18,727               19,102               19,484               

5804 Professional Development 2,004                  10,000               10,200               10,404               10,612               10,824               

5805 General Consulting 9,876                  8,000                  8,160                  8,323                  8,490                  8,659                  

5810 Payroll Service Fee 5,266                  5,500                  5,610                  5,722                  5,837                  5,953                  

5811 Management Fee 68,522               64,650               65,943               67,262               68,607               69,979               

5812 District Oversight Fee 26,952               30,193               31,321               32,188               33,335               33,335               

5813 County Fees 7,412                  6,000                  6,120                  6,242                  6,367                  6,495                  

5814 SPED Encroachment 179,926             45,963               45,963               45,963               45,963               45,963               

351,144             221,806             225,847             229,685             233,863             236,954             

Facilities, Repairs and Other Leases
5601 Rent 306,274             292,823             298,680             304,653             310,746             316,961             

5603 Equipment Leases 2,638                  2,436                  2,485                  2,534                  2,585                  2,637                  

5604 Other Leases 875                     1,384                  1,412                  1,440                  1,469                  1,498                  

5605 Real/Personal Property Taxes 48                       -                           -                           -                           -                           -                           

5610 Repairs and Maintenance 15,746               18,000               18,360               18,727               19,102               19,484               

325,580             314,643             320,936             327,355             333,902             340,580             



New Horizons Charter Academy
Multi-Year Forecast
Revised 5/4/17

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

 Forecast  Budget  Forecast  Forecast  Forecast  Forecast 

Operations and Housekeeping
5201 Auto and Travel 10,939               7,300                  7,446                  7,595                  7,747                  7,902                  
5203 Business Meals 2,628                  2,200                  2,244                  2,289                  2,335                  2,381                  
5300 Dues & Memberships 3,468                  3,700                  3,774                  3,849                  3,926                  4,005                  
5400 Insurance 39,120               40,032               40,833               41,649               42,482               43,332               
5501 Utilities 19,967               22,188               22,632               23,084               23,546               24,017               
5502 Janitorial/Trash Removal 29,640               29,675               30,269               30,874               31,491               32,121               
5510 Office Expense 13,988               15,500               15,810               16,126               16,449               16,778               
5511 Postage and Shipping 1,164                  1,150                  1,173                  1,196                  1,220                  1,245                  
5512 Printing 6,156                  5,300                  5,406                  5,514                  5,624                  5,737                  
5513 Other taxes and fees 2,183                  2,875                  2,933                  2,991                  3,051                  3,112                  
5514 Bank Charges 51                       65                       66                       68                       69                       70                       
5515 Public Relations/Recruitment 605                     1,105                  1,127                  1,150                  1,173                  1,196                  
5530 School Fundraising Expense 12,253               11,709               11,943               12,182               12,426               12,674               
5900 Communications 18,363               17,785               18,141               18,504               18,874               19,251               

160,526             160,584             163,796             167,072             170,413             173,821             
Depreciation 

6900 Depreciation Expense 15,909               15,910               16,228               16,553               16,884               17,221               
15,909               15,910               16,228               16,553               16,884               17,221               

Interest
7438 Interest Expense 455                     -                           -                           -                           -                           -                           

455                     -                           -                           -                           -                           -                           

Total Expenses 3,310,300$    3,693,601$    3,812,453$    3,942,784$    4,045,328$    4,123,408$    

Surplus (Deficit) 154,189$        110,417$        185,558$        145,928$        158,053$        79,973$          

Fund Balance, Beginning of Year 627,223$        781,412$        891,829$        1,077,386$    1,223,315$    1,381,367$    
Fund Balance, End of Year 781,412$        891,829$        1,077,386$    1,223,315$    1,381,367$    1,461,340$    

0.0% 24.1% 28.3% 31.0% 34.1% 35.4%

Cash Flow Adjustments
Surplus (Deficit) 154,189             110,417             185,558             145,928             158,053             79,973               
Cash Flows From Operating Activities

Depreciation/Amortization 15,909               15,910               16,228               16,553               16,884               17,221               
Public Funding Receivables 65,923               (126,325)            (2,223)                (8,802)                (10,320)              -                           
Grants and Contributions Rec. (20,270)              -                           -                           -                           -                           -                           
Prepaid Expenses 9,725                  -                           -                           -                           -                           -                           
Accounts Payable 96,787               (17,707)              5,895                  2,016                  2,080                  2,016                  
Accrued Expenses (44,156)              -                           -                           -                           -                           -                           

Cash Flows From Investing Activities -                           -                           
Purchases of Prop. And Equip. (10,170)              -                           -                           -                           -                           -                           

Cash Flows From Financing Activities -                           -                           
Proceeds(Payments) on Debt (49,998)              -                           -                           -                           -                           -                           

Total Change in Cash 217,939             (17,705)              205,458             155,695             166,696             99,211               

Cash, Beginning of Year 546,676             764,615             746,910             952,368             1,108,064          1,274,760          

Cash, End of Year 764,615$        746,910$        952,368$        1,108,064$    1,274,760$    1,373,971$    
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